
INTERMEDIATE 
OUTCOMES

(~ 3-5 years)

•Increased number of Arizona 
students educated on 
HIV/AIDS/STD prevention

•Increased percentages of 
Arizona schools offering an 
HIV/AIDS or sex education 
course

•Increased number of Arizona 
teachers participating in 
professional development 
workshops on health 
education topics provided by 
ADE

•Consistent approach to 
HIV/AIDS/STD education in 
Arizona public schools

•A reduction in the risk 
behaviors associated with 
contracting HIV/STD’s 
among sexually active 
adolescents in Arizona.

Arizona HIV Logic Model
ACTIVITIES

Cadre Trainings
•Train health educators on skill-based health 
education
•Train teachers & public health educators on 
research based HIV prevention curriculum 
•Provide youth development training to  school 
educators at the annual School Safety and 
Prevention Summer Conference

PTA Activities (AZPTA contract coordinator)
•Administer process to award mini-grants to  
local PTAs
•Train local PTA site representatives on 
Building Successful Partnerships  and Positive 
Youth Development
•Provide technical assistance to awarded PTA 
sites
Awarded PTA sites:
• Educate parents through a parental 
involvement project event how to talk to their 
children about preventing HIV and unwanted 
pregnancy

HIV Prevention Education to High-Risk 
Youth (Boys & Girls Club contractor) 
•Implement research-based HIV Prevention 
Education for adjudicated youth at four 
different facilities

Technical Assistance (SEA Program Admin.)
•Provide guidance to LEA’s, local governing 
boards on HIV & sexuality education 
curriculum

Collaborations/Capacity Building
•Serve/participate in Governor’s Interagency 
Work Group on Teen Pregnancy and STD 
Prevention 
•Shared resources and information on 
HIV/AIDS, sex education policies and 
programs

Resource Material Development & 
Dissemination 
•Develop tool to help school districts assess 
HIV & sex ed curriculum content
•Review HIV/STD/pregnancy prevention 
materials
•Disseminate materials and information on the 
ADE website & AZ School Health Listserv 
•Create & disseminate publication of Arizona 
Youth Profile

Policy
• Committee review of school HIV model 
policy

INPUTS

Funds:
•CDC/DASH

Assigned staff:
•SEA Project 
Manager
•Cadre of Trainers
•Contractors 
(AZPTA,
Boys and Girls Clubs 
of Metropolitan 
Phoenix)

Partner 
Organizations
•Arizona Department 
of Health Services
•AZ County Health 
Depts.
•Arizona Adolescent 
Health Coalition
•Governors Office  
for Children, Youth 
and Families
•Various ADE Depts.
•Phoenix Children’s 
Hospital 

Technical Assistance
•CDC

Tools
•Research-based 
HIV/AIDS 
curriculum
•HIV & sex-ed 
resources for schools

Policies
•AZ Sex Ed Law
•AZ HIV Law
•AZ State Board 
Ruling 
•HIV Model Policy 
for Schools

OUTPUTS

Cadre Trainings
•Three one-day workshops, 50 teachers trained
• Five one-day on-site trainings, 50 
teachers/public health educators trained
• A one-day Dept. of Education annual 
conference, 45 school educators trained in a 
youth development breakout session (s)

PTA Activities (AZPTA contract coordinator)
• 12 PTA sites awarded a mini-grant
•A one-day workshop, trained PTA site 
representatives to implement a parental 
involvement project
•A training schedule that describes each PTA 
project including the goal, timeline, and 
method of evaluation.
• A completed site visit at each awarded PTA 
site
• A total of  250 parents educated on how to 
effectively communicate with their children 
about sexual responsibility

HIV Prevention Education to High-Risk 
Youth (Boys & Girls Club contractor) 
• A minimum of 5 lessons offered at each 
facility 
• A total of 388 youth participants

Technical Assistance (SEA Project Manager)
• All requests for TA will be responded to in a 
timely manner , tracked, and followed up on

Collaborations
• Monthly meetings
• A minimum of 3 resource materials will be 
shared with 14 members of the committee

Resource Material Development & 
Dissemination 
• 20 resource materials reviewed by the HIV 
Materials Review Committee
• A comprehensive list of approved resource 
materials for LEA’s available on ADE website
• 1500 printed copies of the Arizona Youth 
Profile booklet

Policy
Best Practice HIV Model Policy for Schools

LONG-TERM 
OUTCOMES

(~ 4-6 years)

Policy changes 
supporting 
HIV/AIDS 
education and 
sex education 
in Arizona 
public schools

Training agendas, registrations, & evaluations;
High-Risk Youth Questionnaire, List of TA recipients

Data source to document accomplishment

OUTCOMES (~ 1-3 years)

•Increased number of teachers and health 
educators qualified to provide instruction in 
HIV/AIDS/STD prevention

•Increased confidence and skills in effective 
health education strategies among teachers and 
health educators who work with youth

•Increased number of parents engaged and 
involved in HIV/STD, sexual responsibility 
and Sensitive Issue topics

•Increased number of at-risk youth 
participating in HIV/STD and pregnancy 
prevention education

•Increased number of adjudicated youth getting 
HIV tested

•More school districts aware of HIV policies 
and procedures and available resources

•Increased number of LEA’s receiving a 
certification of compliance from ADE

•Increased participation in program related 
activities between partner organizations

•Increased visibility and awareness of the 
HIV/AIDS prevention program and its 
resources

School Health Education Profiles
School Health Policies and Programs Surveys
Youth Risk Behavior Survey
High-Risk Youth Questionnaire

ULTIMATE 
GOAL

Improve the 
health, 
education, and 
well-being of 
young people 
through 
coordinated 
school health 
programs

School Health Education Profiles
School Health Policies and Programs Surveys
Youth Risk Behavior Survey
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